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Abstract: This study examined the relationships among workplace spirituality, mindfulness, mental well-being, and
organizational commitment in professional female dancers. A total of 424 dancers from the United States participated
in the survey. Structural equation modeling indicated that workplace spirituality was positively associated with both
mental well-being and organizational commitment, whereas mindfulness was significantly related only to organizational
commitment. Mental well-being was a significant predictor of organizational commitment and mediated the relationship
between workplace spirituality and organizational commitment, but not between mindfulness and commitment. These
results suggest that workplace spirituality functions as a psychological resource that enhances emotional health and
strengthens organizational engagement. These findings are consistent with self-determination theory, highlighting the
role of value congruence and intrinsic purpose in sustaining motivation in high-performance contexts. Moreover, the
study findings underscore the importance of fostering spiritually supportive work environments to promote psychological
well-being and long-term organizational commitment.
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Introduction
Dance has been widely recognized as a powerful medium
for expressing identity, emotion, and transcendence.
Across diverse cultural contexts, it is often conceptualized
as a vehicle for transcending ordinary experience, evoking
states of timelessness and spiritual elevation (Gronek et al.,
2023; Kraus, 2014). Professional dancers frequently report
intense psychological and somatic experiences during per-
formance, indicating that dance functions not only as a
physical discipline but also as a form of embodied spiri-
tuality. Within the global dance industry, female dancers
comprise a growing and prominent segment (Farrer,
2014; Jung, 2023). Despite their increasing representation,
limited empirical research has examined the organizational
and psychological aspects of their professional experi-
ences, particularly in relation to mental well-being and
workplace integration (Aboobaker et al., 2021; Riasudeen
& Singh, 2021). This research gap is notable given
that female dancers are subject to specific occupational
stressors that may adversely affect mental health, organi-
zational commitment, and mindful engagement. In such
contexts, workplace environments that support spirituality
and psychological resilience may be critical for fostering
sustainable professional engagement.

Workplace spirituality and mindfulness
Workplace spirituality is typically defined as an individ-
ual’s experience of meaning, purpose, and connectedness
in the professional setting, often manifested through the
alignment between personal values and organizational
objectives (Pawar, 2016; Milliman et al., 2003). Individ-
uals with higher levels of workplace spirituality tend to

exhibit stronger identification with organizational mis-
sions, increased resilience in challenging circumstances,
and greater engagement in collaborative goals (Jung,
2023). In professions such as dance, where personal
expression intersects with organizational cohesion, work-
place spirituality may serve as a critical resource for
enhancing psychological well-being and sustaining pro-
fessional involvement (Garg, 2017; Riasudeen & Singh,
2021).

Within this framework, mental well-being refers to
a positive psychological condition encompassing emo-
tional stability, self-esteem, and life satisfaction (Guite
et al., 2006). Organizational environments that affirm
intrinsic values and a sense of meaning may support
dancers in managing stress and maintaining emotional
balance. Thus, workplace spirituality operates not only
as a philosophical construct but also as a psychosocial
resource that contributes to both individual thriving and
organizational commitment.

Although conceptually distinct, mindfulness has been
regarded as a complementary construct to workplace
spirituality, promoting intentional awareness and nonjudg-
mental acceptance of present experiences (Kabat-Zinn,
2015). Defined as sustained attention to present-moment
internal and external experiences (Shapiro et al., 2006),
mindfulness enhances attentional control, emotional reg-
ulation, and interpersonal responsiveness. In occupational
contexts, mindfulness has been associated with improved
job performance, lower burnout levels, and stronger orga-
nizational commitment (Dane & Brummel, 2014; Lee &
Lim, 2017; Voci et al., 2016). Among professional dancers,
mindfulness may play a pivotal role in regulating stress
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and maintaining long-term engagement in physically and
emotionally demanding environments.

The mediating effect of mental well-being
Mental well-being refers to an individual’s sustained psy-
chological equilibrium, characterized by positive affect,
life satisfaction, and emotional fulfillment. It is particu-
larly salient among individuals who perceive their lives
as meaningful and maintain a positive future orientation
(Fisher, 2010; Ramlall, 2008; Jalilianhasanpour et al.,
2021). Empirical research has consistently demonstrated
that mental well-being is associated with higher levels
of optimism, improved job performance, and long-term
professional engagement (Kluemper et al., 2009; Luthans
et al., 2008; Magnier-Watanabe et al., 2017). Employ-
ees reporting high psychological well-being also tend to
exhibit greater stress resilience and stronger organizational
commitment (Emre & De Spiegeleare, 2021; Jain et al.,
2019).

Organizational commitment is defined as a
psychological attachment to one’s organization,
encompassing identification with institutional goals,
emotional investment, and sustained loyalty (Guzeller
& Celiker, 2020; Lambert et al., 2021). High levels
of commitment have been linked to reduced turnover,
increased morale, and enhanced organizational
productivity. Employees with strong commitment are
more likely to integrate their professional roles into their
self-concept, facilitating consistency in managing both
individual and organizational responsibilities (Chiu et al.,
2020; Sungu et al., 2019).

Among professional dancers, mental well-being may
function as a key psychological resource that reinforces
commitment to artistic organizations. The affective stabil-
ity derived from well-being may mediate the influence of
workplace factors—such as spirituality and mindfulness—
on organizational alignment and sustained engagement.

Theoretical foundations
Self-Determination Theory (SDT) posits that human moti-
vation is driven by three fundamental psychological needs:
autonomy, competence, and relatedness. These needs
guide individuals toward behaviors aligned with intrinsic
values and internalized goals (Deci & Ryan, 2012; Milli-
man et al., 2003). Intrinsic values are often informed by
deeply held beliefs, including spiritual and moral dimen-
sions, which influence an individual’s sense of purpose and
fulfillment in the workplace (Conway et al., 2015; Rego &
Pina e Cunha, 2008; Krajcsák, 2020).

Individuals motivated by self-determined processes
tend to exhibit psychological stability, characterized by
intentionality, emotional regulation, and goal-directed
behavior (Carlson et al., 2013; Meins et al., 2002). These
attributes contribute not only to enhanced organizational
engagement (Preckel et al., 2018), but also to the main-
tenance of mental well-being over time (Diener et al.,
2003; Deci & Porac, 2015).

Furthermore, self-determined functioning has been
associated with increased mindful awareness in both social
and professional contexts. It fosters emotional resilience,

openness to experience, and collaborative behavior (Halla-
day et al., 2019; Zollars et al., 2019). In high-performance
domains such as professional dance, SDT offers a robust
theoretical lens through which to understand how psy-
chological resources—specifically workplace spirituality
and mindfulness—contribute to mental well-being and
organizational commitment.

The female dancers’ work setting
Professional female dancers work in a highly demanding
occupational context characterized by rigorous physical
performance standards, intensified aesthetic scrutiny, and
unstable employment structures. Their careers typically
begin in early adolescence, requiring early specialization
and sustained physical discipline, and are often shaped
by perfectionistic norms and appearance-based pressures
(Gronek et al., 2023; Kraus, 2014). These structural and
cultural demands have been associated with increased risk
of psychological concerns, including anxiety, depression,
disordered eating, and body dissatisfaction (Nordin-Bates
et al., 2014; Nordin-Bates, 2020; Pouwer et al., 2020).
Additionally, the emotionally expressive nature of dance
may blur personal and professional identity boundaries,
posing challenges to emotional regulation and psychologi-
cal stability.

Within this psychologically demanding environment,
mindfulness has been identified as a protective factor that
enhances emotional balance and cognitive focus. Evidence
suggests that dancers who develop mindfulness are bet-
ter able to manage performance-related stress, maintain
concentration, and recover from setbacks (Barbour et al.,
2020; Van Rens & Heritage, 2021). However, despite the
internal discipline required in dance, many dancers work
within precarious organizational structures—including
freelance contracts, seasonal roles, and rigid hierarchies—
that offer limited institutional support and weak prospects
for long-term affiliation (Van Assche, 2017; Wood, 2021).
These conditions may constrain the development of
organizational commitment, particularly when dancers
experience tension between personal passion and institu-
tional loyalty. In such settings, workplace spirituality—by
fostering meaning, value alignment, and interpersonal
connection—may serve as a psychological resource that
promotes resilience and sustained organizational engage-
ment (Jung, 2023).

Goal of the study
This study examines the relationships among workplace
spirituality, mindfulness, mental well-being, and organi-
zational commitment among professional female dancers.
Grounded in Self-Determination Theory and prior empiri-
cal research, it is hypothesized that workplace spirituality
and mindfulness contribute to mental well-being, which
in turn enhances organizational commitment. Mental well-
being is further proposed to serve as a mediating variable
in these associations. Based on this framework, the follow-
ing hypotheses were formulated:

� H1: Workplace spirituality is positively associated
with mental well-being.

� H2: Mindfulness is positively associated with mental
well-being.
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Figure 1. Research model

Table 1. Demographic characteristics (N = 424)

Item Frequency %

Age
20 s 220 51.9
30 s 192 45.3
40 s 12 2.8

Education
High school graduate (including community college) 17 4.0

College graduate (including current students) 315 74.3
Graduate school (including current students) 92 21.7

Marital status
Single 311 73.3

Married 113 26.7

Work experience
5–10 years 128 30.2

11 to 20 years 179 42.2
21 to 30 years 117 27.6

� H3: Workplace spirituality is positively associated
with organizational commitment.

� H4: Mindfulness is positively associated with orga-
nizational commitment.

� H5: Mental well-being is positively associated with
organizational commitment.

These hypotheses are illustrated in the conceptual
model presented in Figure 1.

Methods

Participants and setting

The study sample comprised 424 professional female
dancers aged 20 to 40 years, all residing in the United
States. Participants were recruited through Entrust Survey,
a global research agency with a pre-registered respondent
panel. Eligibility was restricted to individuals with veri-
fied professional dance experience. The authors developed
the questionnaire, which was administered via Entrust
Survey’s panel system.

The United States was selected as the study context
due to its internationally recognized prominence in the per-
forming arts. Renowned institutions such as The Juilliard
School, the San Francisco Ballet School, and the School
of American Ballet serve as leading training centers for
elite dancers, while companies such as the American
Ballet Theatre represent structured organizational envi-
ronments in which dancers develop sustained artistic and
institutional identities.

Most participants had completed at least a college
degree, and the majority identified as single. A consid-
erable proportion reported between 11 and 20 years of
professional experience, indicating a high level of engage-
ment with organizational structures and performance
demands. These demographic characteristics suggest that
the sample was appropriate for investigating workplace
spirituality, mindfulness, and organizational commitment.
A summary of participant demographics is presented
in Table 1.

Measures
Participants completed a self-administered questionnaire
consisting of four standardized scales measuring work-
place spirituality, mindfulness, mental well-being, and
organizational commitment. All items were rated on a
5-point Likert scale ranging from 1 (strongly disagree)
to 5 (strongly agree). Table 2 outlines the operational
definitions, core dimensions, and example items for
each construct.

The Workplace Spirituality scale comprised five
dimensions: inner life, sense of calling, empathy, commu-
nity, and transcendence (e.g., “My work is well aligned
with my values, beliefs, and behaviors”). The Mindful-
ness scale assessed interpersonal awareness and attentional
presence (e.g., “When I am with my coworkers, I give
my full attention to what they are saying”). The Mental
Well-Being scale measured psychological optimism, vital-
ity, and life satisfaction (e.g., “I live a happy, fulfilling
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Table 2. Survey measures of variables

Variable Operational definition Measures Researcher

Workplace
spirituality

The extent to which an individual works in a
work situation, to realize the values and

1. I have a strong sense of my inner life.
(e.g., My sense of inner life (spirituality)

-Jung (2023)

meanings that they have made a rule in life. is noble and sacred.) -Pawar (2024)
2. I have a strong sense of calling to my

work.(e.g., My work is well aligned with my
values/beliefs/behaviors.)

3. I have a strong sense of empathy for my
coworkers. (e.g., I understand and care

about my coworkers’ perspectives.)
4. I have a strong sense of community with
the organization. (e.g., I have a strong sense

of responsibility and community.)
5. I have a strong sense of transcendence

beyond myself. (e.g., When I am immersed
in my work, I experience a sense of joy and

a transcendence of time and space.)
6. I live my life according to my prayers and

the truths.
7. I always reflect on my life with gratitude.

Mindfulness The extent to which an individual 1. When I am with my -Bergomi et al. (2013)
has an attitude of acceptance, is coworkers, I am -Joeng (2023)

able to let go, and shows generosity in aware of how they -Pratscher et al. (2019)
their relationships with coworkers. are feeling. -Sauer et al. (2013)

2. When I am with coworkers, I recognize
their facial expressions or body language.

3. When I am with my coworkers, I give my
full attention to what they are saying.

4. When I am with my coworkers, I try not
to be distracted by my surroundings.

5. I try to get the meaning behind what my
coworkers are saying by looking at their

gestures and facial expressions
6. I think about the impact my words may

have on my coworkers before I speak.
7. Even when I disagree with a coworker, I

listen carefully to what they have to say.
Mental well-being The extent to which an individual is

satisfied with their life and experiences,
high levels of positive affectivity, including

feelings of happiness and enjoyment.

1. I am positive about who I am and what
the future holds.

2. I believe I am useful and loved by those
around me.

-Ng Fat et al. (2017)

3. I am energized and enjoy my life.
4. I am good at dealing with difficult

problems in a positive way.
5. I am able to make decisions of my own

volition.
6. I live a happy, fulfilling life.

Organizational
commitment

The extent to which an individual’s
identification with and commitment to the

1. I am happy to spend the rest of my
working life in my current

-Moon (2011)

organization is relative organization.
2. If I moved to another organization, I

would not be as attached to it as I am now.

-Bulut and Culha (2010)

3. I feel like I am part of a family at my
current organization.

4. My current organization means a lot to
me.

5. I feel a strong sense of belonging to my
current organization.

life”). The Organizational Commitment scale evaluated

emotional attachment and perceived belongingness to the

organization (e.g., “I feel like I am part of a family at my

current organization”).

All measurement instruments demonstrated satisfac-

tory psychometric properties. As reported in Table 3,

outer loadings for individual items exceeded the threshold

of 0.60, indicating acceptable item reliability. Compos-

ite reliability values for all constructs were above 0.70,

confirming internal consistency. The average variance

extracted (AVE) values for each construct exceeded the

benchmark of 0.50, supporting convergent validity. Cron-

bach’s alpha coefficients were all above 0.80, further

verifying scale reliability. No multicollinearity issues were
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Table 3. Reliability and validity

Variable Item Convergent validity Cronbach’s
alpha

Multicollinearity

Outer
loadings

Composite
reliability

AVE VIF

Workplace
spirituality

Workplace
spirituality 1

0.668 0.884 0.523 0.853 1.490

Workplace
spirituality 2

0.627 1.676

Workplace
spirituality 3

0.695 2.124

Workplace
spirituality 4

0.724 2.052

Workplace
spirituality 5

0.776 1.801

Workplace
spirituality 6

0.805 2.627

Workplace
spirituality 7

0.753 2.388

Mindfulness Mindfulness 1 0.770 0.894 0.547 0.863 1.986
Mindfulness 2 0.706 1.906
Mindfulness 3 0.805 2.106
Mindfulness 4 0.734 1.995
Mindfulness 5 0.732 2.114
Mindfulness 6 0.744 1.856
Mindfulness 7 0.681 1.446

Mental well-being Mental well-being 1 0.667 0.861 0.509 0.809 1.585
Mental well-being 2 0.713 1.680
Mental well-being 3 0.709 1.701
Mental well-being 4 0.748 1.689
Mental well-being 5 0.674 1.617
Mental well-being 6 0.764 1.803

Organizational
commitment

Organizational
commitment 1

0.701 0.882 0.599 0.833 1.514

Organizational
commitment 2

0.757 1.818

Organizational
commitment 3

0.869 2.760

Organizational
commitment 4

0.762 1.989

Organizational
commitment 5

0.773 1.500

Note. Outer loadings > 0.60; Composite reliability > 0.70; Average variance extracted (AVE) > 0.5; Cronbach’s alpha
> 0.70; Variance inflation factor (VIF) < 5.0.

observed, as all variance inflation factor (VIF) values were
well below the cutoff value of 5.0.

Procedure
The study utilized a self-administered online survey devel-
oped by the authors and distributed via Entrust Survey,
a global research organization with a pre-registered panel
of participants. Eligibility was determined based on pre-
defined criteria, including verified professional experience
in dance. Entrust Survey managed participant recruitment
and data collection through its panel infrastructure.

All participants had previously provided informed con-
sent to participate in academic research, in accordance

with international data protection regulations. No person-
ally identifiable or sensitive information was collected, and
all data were fully anonymized prior to analysis.

The study was formally exempted from institutional
review board (IRB) oversight under Articles 2 and 15 of
the Bioethics and Safety Act of the Republic of Korea.
A signed exemption certificate is retained by the authors.
At the outset of the survey, participants were presented
with an introductory page detailing the voluntary nature
of participation, the confidentiality of responses, and data
protection under Article 33 of the Statistics Act. Stan-
dard non-monetary compensation (e.g., points or coupons)
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Table 4. Correlation analysis

Variable Workplace spirituality Mindfulness Mental well-being Organizational commitment

Workplace spirituality 0.723 – – –
Mindfulness 0.204 0.740 – –

Mental well-being 0.448 0.055 0.713 –
Organizational commitment 0.313 0.356 0.294 0.774

Note. Darker diagonal lines represent the square root of the AVE.

was provided, and screening questions were included to
verify eligibility.

Data analysis
Structural equation modeling (SEM) was conducted using
SmartPLS to test the hypothesized relationships. This
software was selected due to its capacity to accommodate
complex, multi-path models. The analysis assessed both
direct effects and the mediating role of mental well-being
in the relationships between workplace spirituality and
organizational commitment, and between mindfulness and
organizational commitment.

Statistical significance of the path coefficients and
model estimates was evaluated using a non-parametric
bootstrapping procedure. Key evaluation metrics included
path coefficients, Cronbach’s alpha, heterotrait-monotrait
(HTMT) ratios, and R² values (Han & Kim, 2021; Jung
et al., 2021; Kim et al., 2022; Lee & Kim, 2020).

Discriminant validity was assessed using the Fornell–
Larcker criterion, which compares the square root of the
average variance extracted (AVE) for each construct with
its inter-construct correlations. As shown in Table 4, the
square roots of the AVE values for all constructs exceeded
their corresponding inter-construct correlations, indicating
acceptable discriminant validity.

Results

Discriminant validity and correlational analysis
As shown in Table 4, bivariate correlations among the
main study variables ranged from small to moderate.
Workplace spirituality was positively correlated with
mindfulness, mental well-being, and organizational com-
mitment. Mindfulness was also positively associated with
organizational commitment, although its correlation with
mental well-being was relatively weak. Mental well-being
demonstrated a moderate positive correlation with orga-
nizational commitment, supporting its role as a potential
mediating variable in the model.

Discriminant validity was assessed by comparing the
square root of the average variance extracted (AVE) for
each latent construct with its inter-construct correlations.
In all cases, the square root of the AVE exceeded the corre-
sponding correlations, indicating acceptable discriminant
validity across the four constructs.

Workplace mental well-being and organizational com-
mitment
Table 5 presents the structural model results, and Figure 2
illustrates the hypothesized path relationships. Workplace
spirituality had a significant positive effect on mental well-
being (β = 0.456, t = 8.273, p < 0.01), supporting

Hypothesis 1. In contrast, mindfulness did not significantly
predict mental well-being (β = –0.038, t = 0.630, p =
0.529), leading to the rejection of Hypothesis 2.

Workplace spirituality was also positively associated
with organizational commitment (β = 0.157, t = 2.784,
p < 0.01), supporting Hypothesis 3. Mindfulness had a
significant positive effect on organizational commitment
(β = 0.312, t = 5.324, p < 0.01), confirming Hypothesis
4. Additionally, mental well-being significantly predicted
organizational commitment (β = 0.207, t = 3.233, p <

0.01), providing support for Hypothesis 5.
Overall, these findings suggest that workplace spiritu-

ality is a significant predictor of both mental well-being
and organizational commitment. Although mindfulness
was not related to mental well-being, it demonstrated a
direct and meaningful association with organizational out-
comes.

Mediating effect of mental well-being
As shown in Table 6 and depicted in Figure 3, mental
well-being significantly mediated the relationship between
workplace spirituality and organizational commitment (β
= 0.094, p < 0.01). This result confirms the presence of
a statistically significant indirect effect, thereby supporting
the mediating role of mental well-being in the pathway
from workplace spirituality to organizational commitment
(Hypothesis 4).

In contrast, the indirect effect of mindfulness on
organizational commitment through mental well-being
was not statistically significant (β = –0.008, p >

0.05). Accordingly, the hypothesized mediating role of
mental well-being in the relationship between mindful-
ness and organizational commitment was not supported
(Hypothesis 5).

Discussion
The present study found that workplace spirituality sig-
nificantly predicted mental well-being among professional
female dancers. This finding is consistent with previ-
ous research suggesting that spiritually supportive work
environments contribute to psychological balance and
emotional resilience (Garg, 2017; Pawar, 2016; Riasudeen
& Singh, 2021). Individuals who perceive their work as
meaningful and purpose-driven are more likely to report
higher psychological well-being. In the context of profes-
sional dance, which is both physically and emotionally
demanding, workplace spirituality may function as a stabi-
lizing psychological resource.

In contrast, mindfulness did not exhibit a significant
effect on mental well-being, diverging from earlier studies
highlighting its positive impact on psychological health
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Table 5. Hypothesis test results

Path β Sample
mean

Standard
deviation

t p Hypothesis

H1 Workplace
spirituality

→ Mental
well-being

0.456 0.455 0.055 8.273 0.000 Supported

H2 Mindfulness → Mental
well-being

−0.038 −0.031 0.061 0.630 0.529 Not supported

H3 Workplace
spirituality

→ Organizational
commitment

0.157 0.161 0.056 2.784 0.006 Supported

H4 Mindfulness → Organizational
commitment

0.312 0.316 0.059 5.324 0.000 Supported

H5 Mental
well-being

→ Organizational
commitment

0.207 0.210 0.064 3.233 0.001 Supported

Note. R2 value: Mental well-being = 0.202, Organizational commitment = 0.221.

Figure 2. Hypothesis test results. Note: Black line: statistically significant; Black dotted line: not statistically significant.

Table 6. Results for mediated effect test

Path β Sample mean Standard deviation t p Mediated effect

1 Workplace spirituality →
Mental well-being →

Organizational commitment

0.094 0.095 0.029 3.255 0.001 Yes

2 Mindfulness → Mental
well-being →

Organizational commitment

−0.008 −0.005 0.013 0.597 0.551 No

Figure 3. Mediated effect test results. Note: Black line (Mediated effect: Yes); Black dotted line (Mediated effect: No).

(Cheung & Lau, 2021; Voci et al., 2019). A possible

explanation is that in highly interpersonal environments

like dance, heightened mindfulness—particularly in social

interactions—may increase self-monitoring or emotional

sensitivity. As noted by Kim and Han (1998), excessive

focus on interpersonal harmony can lead to psychological

strain, particularly when individuals suppress dissent to
maintain group cohesion.

Workplace spirituality was also positively associated
with organizational commitment, supporting findings that
value alignment promotes ethical behavior, prosocial atti-
tudes, and a strong connection between personal beliefs
and organizational goals (Dal Corso et al., 2020; Jeon &
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Choi, 2021). In dance organizations, where trust, coordina-
tion, and non-verbal communication are central, workplace
spirituality may facilitate a shared sense of identity and
long-term commitment.

Although mindfulness was not related to mental
well-being, it significantly predicted organizational com-
mitment. This aligns with prior studies indicating that
mindfulness enhances attentional control, emotional reg-
ulation, and role clarity, thereby improving employee
engagement and organizational identification (Ismail et al.,
2013; Voci et al., 2016). For dancers, such traits may
enhance adaptability, reduce interpersonal conflict, and
foster alignment with institutional values.

Finally, mental well-being positively influenced organi-
zational commitment, reinforcing previous findings on the
role of psychological health in sustaining motivation and
institutional loyalty (Darvishmotevali & Ali, 2020; Kundi
et al., 2021; Panaccio & Vandenberghe, 2009). Given the
immersive nature of professional dancers’ routines, mental
well-being likely plays a central role in supporting both
personal stability and long-term professional engagement
(Jung, 2023).

Implications, limitations, and future directions

The findings highlight the importance of social and
emotional competencies—particularly mindfulness and
workplace spirituality—in promoting organizational com-
mitment among professional female dancers. Given the
interpersonal and emotionally expressive nature of dance,
mindfulness may facilitate effective navigation of rela-
tional dynamics through improved clarity and emotional
regulation. Similarly, workplace spirituality may enhance
psychological safety and shared purpose, contributing
to both individual well-being and organizational cohe-
sion. These results have practical implications for artistic
directors, choreographers, and administrators seeking to
develop psychologically sustainable environments within
the performing arts sector.

This study has several limitations. First, the sample was
limited to female dancers in the United States, restricting
the generalizability of the findings to other cultural or gen-
der groups. Second, the study did not differentiate between
dance genres (e.g., ballet vs. contemporary), which may
reflect varying organizational norms and work environ-
ments. Third, the use of cross-sectional, self-reported data
limits causal interpretation and does not capture longitudi-
nal change.

Future research should employ longitudinal or
mixed-method designs to better examine how workplace
spirituality and mindfulness evolve across dancers’
careers. Incorporating additional organizational
variables—such as job stress, burnout, team cohesion, and
turnover intention—may provide a more comprehensive
understanding of the psychological mechanisms that
influence organizational commitment in high-performance
artistic settings. Cross-cultural, cross-gender, and cross-
genre studies are recommended to enhance the ecological
validity and broader generalizability of the findings.

Conclusion

This study demonstrated that mental well-being plays

a central role in enhancing organizational commitment

among professional female dancers. Workplace spiritual-

ity was identified as a significant antecedent, positively

influencing both mental well-being and organizational

commitment. While mindfulness did not significantly

affect mental well-being, it showed a direct associa-

tion with organizational commitment, suggesting that its

influence may be primarily behavioral rather than psycho-

logical.

These findings underscore the importance of inte-

grating spiritual meaning and mindful awareness into

the organizational culture of dance institutions. Foster-

ing environments that support psychological well-being

may enhance individual resilience and promote sustained

organizational commitment in high-performance artistic

settings. By positioning psychological resources as inte-

gral to organizational functioning, this study contributes to

the literature on well-being and institutional engagement

in emotion-intensive professions.
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