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Abstract: This study examined the mediating role of job satisfaction in explaining the relationship between work-family
conflict and life satisfaction among Turkish academicians. Employing a cross-sectional study design 645 academicians
aged between 24 and 65 (male = 45.1%, female = 54.9%; professors = 12.1%, associate professors = 17.7%, assistant
professors = 28.2%, lecturers = 17.8%, research assistants = 24.2%; mean age and SD = 39.72 ± 8.94) completed
the Job Satisfaction Scale, Life Satisfaction Scale, and the Work-Family Conflict Scale. They also self-reported their
demographics. The findings from PROCESS MACRO analysis indicated work-family conflict to predict lower job
satisfaction among academicians. Those with higher job satisfaction were also self-reported with higher life satisfaction.
Lob satisfaction mediated the relationship between the academician’s work family conflict and life satisfaction for higher
life satisfaction. The findings of this study indicate a need to implement work-family and life satisfaction measures to
enhance job satisfaction among academics.
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Introduction
Balancing the demands of conflict between family and job
demands is a challenge to many academics. The academic
profession entails a broad spectrum of responsibilities,
including conducting research, engaging in creative activ-
ities, teaching, mentoring and advising students, offering
community service, and fulfilling professional obligations.
These responsibilities frequently extend beyond standard
working hours, with academics often working more than
50 h per week, which hinders the establishment of a healthy
work-life balance (O’Laughlin & Bischoff, 2005; Yılmaz
& Memişoğlu, 2019). A study conducted in the United
States found that only 32% of academics reported being
able to maintain a balance between their professional and
personal lives, indicating that the majority may experience
significant conflict between these domains (Rahman et al.,
2020). This suggests that work-family conflict may have
detrimental effects on life satisfaction.

Life satisfaction, defined as individuals’ overall eval-
uation of their lives (Diener, 1984), is a crucial indicator
of well-being among academics in higher education
(Badri, 2019). While numerous studies have consistently
illustrated that work-family conflict negatively affects
life satisfaction (e.g., Mustafayeva & Bayraktaroğlu,
2014; Nehir et al., 2021), the mediating role of vari-
ables in this relationship remains insufficiently explored
(El Keshky & Sarour, 2024). Job satisfaction or positive
emotions towards ones’s occupation (Spector, 1997) is one
such variable, as it is closely linked to both life satis-
faction and work-family conflict. Therefore, the present
study seeks to examine the mediating role of job satis-
faction in the relationship between work-family conflict
and life satisfaction among Turkish academics. The limited

number of studies addressing this issue within the Turkish
context underscores the significance and originality of the
current research.

Work-family conflict and job satisfaction
A high level of job satisfaction has been associated with a
number of positive organizational outcomes such as pro-
ductivity, performance and organizational commitment,
while low job satisfaction has been linked to tardiness,
poor performance, resignation, detachment from work,
depression and psychological distress (Sis-Atabay & Nak-
tiyok, 2017; Spector, 1997).

Role Stress Theory (Buonocore & Russo, 2013) posits
that a misalignment between the demands of work and
family roles poses a threat to the successful fulfillment of
family responsibilities and impedes individuals’ ability to
concentrate on work tasks, thereby escalating emotional
distress. This, in turn, leads to a decline in job satisfaction.
However, the evidence is still meagre on the role of job
satisfaction in the family-work conflict and life satisfaction
relationship, hence this study.

Work-family conflict and life satisfaction
Conflict between work and family may arise when indi-
viduals face difficulties in fulfilling their responsibilities in
one domain due to the pressures or demands of the other.
For instance, employees may 1) be unable to dedicate time
to one role while fulfilling the other, 2) experience stress or
tension in one area hinders performance in the other, or 3)
confront behavior demanded in one domain is incongruent
with the necessary behavior in the other (Greenhaus &
Beutell, 1985). Also, family-work conflict emerges when
familial factors, such as childcare needs, care for elderly or
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disabled family members, or the demands of having dual-
career spouses, interfere with professional obligations.
Research has consistently demonstrated that work-family
conflict is more commonly observed than family-work
conflict (Mustafayeva & Bayraktaroğlu, 2014; Öztürk &
Türk, 2020) and has a greater impact on life satisfaction
among academics (Gao & Jin, 2015; Öngel & Tatlı,
2020; Rode et al., 2007; Şentürk & Bayraktar, 2018).

Job satisfaction and life satisfaction
The interplay between life satisfaction and job satisfac-
tion may be explained by the spillover hypothesis, which
suggests that satisfaction in one domain of life can pos-
itively affect satisfaction in other areas, with or with no
compensatory behavior. Based on this assumption, there
would be a correlation between job satisfaction and life
satisfaction, the direction of which may vary by nature
and extent of the spillover. For instance, job satisfaction
had a positive notable impact on general life satisfaction
(Adams et al., 1996; Bell et al., 2012), and perhaps only
a moderate level effect (Rice et al., 1980). Some job
satisfaction studies have reported a minimal effect on life
satisfaction (Johansson & Bernspång, 2003).

Job satisfaction mediation
There is a relatively limited number of studies investigating
the mediating effect of job satisfaction specifically on
the relationship between work-family conflict and life
satisfaction. For example, job satisfaction partially medi-
ated the relationship between work-family conflict and
life satisfaction among university professors (Simkhah
& Mohamadkhani, 2022). Similarly, job satisfaction pre-
dicted life satisfaction among teachers, perhaps by level
or extent of family-work conflict (Türker & Çelik, 2019).
Work content matters to how these relationships may pan
out, and few studies have been implemented.

The Turkish academy
In recent years, there has been a substantial increase in
the number of universities in Turkey. The total number
of universities in Turkey has reached 209 as of 2024.
These institutions currently host 7,081,289 students, with
a total of 181,498 academic staff members (Council of
Higher Education, 2024). However, this increase in the
number of universities and students has not been met
with a proportional rise in the number of academics,
leading to an increased workload for the academic staff. A
study conducted on the workload of academics in Turkey
yielded interesting findings: Almost 45% of the academics
participating in the study have a weekly course load of
21 h or more. In addition, 75% can only spend up to 5 h
on academic work and publication (Çalışkan, 2024). Some
academics have administrative duties (management, con-
ducting investigations, organizing events, relations with
external institutions, etc.) that create a serious workload in
addition to their courses and academic work. On the other
hand, the family in Turkey continues to hold significant
importance, with family members, particularly women,
traditionally expected to fulfill key familial duties (Erkul,
2002). In Turkish society, traditional gender roles and
the responsibilities assigned to men and women have

Figure 1. Study conceptual model. Note. W-to-FC = Work to
Family Conflict, JS = Job Satisfaction, LS = Life Satisfaction.

been shown to play a significant role in shaping the
experience of work-family conflict (Ece et al., 2024).
Therefore, conducting this study within the Turkish con-
text is particularly valuable, as it offers unique insights
into the specific dynamics of work-family conflict faced by
Turkish academics.

Goal of the study
The present study examines the mediating impact of
job satisfaction on the relationship between work-
family conflict and life satisfaction among Turkish
academics. Figure 1 presents the conceptual model for
investigating the mediating influence of job satisfaction
in the relationship between work-family conflict and life
satisfaction. Based on this conceptual model, we tested the
following hypotheses.

H1: Work-family conflict negatively predicts job satis-
faction.

H2: Work-family conflict negatively predicts life satis-
faction.

H3: Job satisfaction positively predicts life satisfaction.
H4: Work-family conflict decreases life satisfaction via

job satisfaction.

Method

Participants
A total of 658 academicians in public universities in
Turkey, and a random sampling method was employed to
obtain the participants. Turkey has 129 public universities
located across 7 geographical regions: Marmara, Aegean,
Mediterranean, Southeast Anatolia, East Anatolia, Central
Anatolia, and Black Sea. Three universities from each
region were selected through random sampling for this
research. The participants were aged between 24 and 65
years, with a mean age of 39.72 ± 8.94. Of the participants,
291 (45.1%) were male and 354 (54.9%) were female.
468 (72.6%) were married and 177 (27.4%) were single.
There were 78 (12.1%) professors, 114 (17.7%) associate
professors, 182 (28.2%) assistant professors, 115 (17.8%)
lecturers and 156 (24.2%) research assistants. Regarding
professional experience, 233 (36.1%) were 10 years or
less, 253 (39.2%) had 11 to 20 years and 159 (24.7%) had
21 years or more.

Measures
Job satisfaction
Job satisfaction was measured by the 5-item Job Satis-
faction Scale (JSS), as developed by Judge et al. (1998)
and adapted into Turkish by Başol and Çömlekçi (2020).
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Sample items are “I am satisfied with my current job.” “I
find real enjoyment in my work.” This scale utilizes a 5-
point Likert-type response format (1 = strongly disagree,
5 = strongly agree), with no reverse-coded items. Higher
values are indicative of higher levels of job satisfac-
tion. The scale exhibited a Cronbach’s alpha reliability
coefficient of α = 0.92.

Life satisfaction
Life satisfaction was measured utilizing the Life Satisfac-
tion Scale (LSS), a tool initially created by Diener et al.
(1985) and subsequently translated into Turkish by Dağlı
and Baysal (2016). The scale comprises five items, with
responses given on a 5-point Likert scale ranging from 1
(strongly disagree) to 5 (strongly agree). Sample items are
“In most ways my life is close to my ideal.” “If I could
live my life over, I would change almost nothing.” Scores
on the scale that are elevated are indicative of elevated life
satisfaction. In the original study by Diener et al. (1985),
the Cronbach’s alpha was α = 0.85, while Dağlı and Baysal
(2016) reported a Cronbach’s alpha of α = 0.88 for the
revised Turkish version.

Work-family conflict
The measurement of work-family conflictc was conducted
employing the Work-to-Family Conflict Scale (WFCS). A
scale originally developed by Netemeyer et al. (1996) and
adapted into Turkish by Aycan and Eskin (2005). This
scale consists of five items, with responses provided on a
5-point Likert scale (1 = strongly disagree, 5 = strongly
agree), with higher scores indicating greater work-family
conflict. Sample items are “The demands of my work inter-
fere with my home and family life.”, “My job produces
strain that makes it difficult to fulfill family duties.” In the
original study, the Cronbach’s alpha for the work-family
conflict subscale was α = 0.88 (Netemeyer et al., 1996),
and the Turkish adaptation by Aycan and Eskin (2005) also
reported a Cronbach’s alpha of α = 0.88.

Procedure
Ethical approval was granted by the Social and Human
Sciences Ethics Committee of Sivas Cumhuriyet Uni-
versity. The participants consented to the study. They
completed the surveys online via their official e-mail
addresses obtained from the Council of Higher Education
Academic website.

Data analysis
The mediating role of job satisfaction was tested using
Model 4 of PROCESS macro for SPSS. Then, a bootstrap-
ping procedure with bias-corrected accelerated confidence
intervals (CI) based on 5000 bootstrap samples was used to
calculate the indirect effect. The statistical significance of
the indirect effect was determined by examining the 95%
CI; if the CI did not contain zero, the indirect effect was
considered significant (Hayes, 2013). The multicollinearity
check yielded no issues, with tolerance values for the
predictors ranging from 0.67 to 0.93 (all greater than 0.10).
Additionally, the variance inflation factors (VIF) ranged
from 1.07 to 1.48, all falling below the 10-threshold.

The linear relationship between the dependent and
independent variables was evaluated using a scatter plot,
which revealed a clear linear pattern. The Durbin-Watson
statistic was calculated to test for autocorrelation, and
the resulting value, which was close to 2, suggested no
significant autocorrelation in the data. Homoscedasticity
was tested by analyzing a scatterplot of the residuals, and
the absence of any discernible pattern in the residuals
indicated that the data met the assumption of homoscedas-
ticity (Field, 2005). Common method bias (CMB) was
examined using Harman’s single-factor test. As asserted
by Podsakoff et al. (2003), if a single factor accounts
for over 50% of the total variance, CMB may become a
concern. In the present study, a single factor explained
41.76% of the variance, indicating that CMB did not
significantly influence the results. The largest component
accounted for 36.76% of the variance, falling below the
critical threshold of 40%.

To evaluate the internal consistency of the measures,
Cronbach’s alpha coefficients were calculated. The relia-
bility coefficients for the scales were α = 0.83 for the JSS,
α = 0.83 for the WFCS, and α = 0.87 for the LSS.

Results
This study aimed to explore the mediating role of job sat-
isfaction in the relationship between work-family conflict
and life satisfaction among Turkish academics. The results
provide full support for Hypotheses 1, 2, and 3, whereas
Hypothesis 4 was found to be only partially supported.

Descriptive statistics and correlations among variables
Descriptive statistics, including means, standard devi-
ations, and correlations between the variables, were
computed. Pearson’s correlation coefficient was used to
explore the relationships among job satisfaction, work-
family conflict, and life satisfaction. As shown in Table 1,
significant correlations were found between job satisfac-
tion and work-family conflict (r = –0.254, p < 0.01), job
satisfaction and life satisfaction (r = 0.516, p < 0.01),
and work-family conflict and life satisfaction (r = –0.380,
p < 0.01).

Job satisfaction mediation
To examine the effect of work-family conflict on life satis-
faction and the potential mediating role of job satisfaction,
PROCESS v4.2 MACRO was employed. Three separate
regression models were tested as part of the analysis.
Model 1 assessed the impact of the independent variable
on the mediator, Model 2 examined both the direct effect
of the independent variable on the dependent variable
and the mediator’s effect, and Model 3 evaluated the
overall effect of the independent variable on the dependent
variable. The results of Model 1 revealed a significant
negative relationship between work-family conflict and job
satisfaction (β = −0.151, SE = 0.023, p < 0.001). In
Model 2, both work-family conflict (β = −0.196, SE =
0.025, p < 0.001) and job satisfaction (β = 0.556, SE
= 0.041, p < 0.001) showed significant direct effects on
life satisfaction. Model 3 demonstrated a significant total
effect of work-family conflict on life satisfaction (β =
−0.280, SE = 0.027, p < 0.001). Therefore, Hypotheses 1,
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Table 1. Descriptive statistics and bivariate correlations between variables

Variables Min. Max. Mean SD 1 2 3

1. W-to-FC 1.00 5.00 3.18 1.19 1
2. JS 1.80 5.00 4.09 0.71 −0.254** 1
3. LS 1.00 5.00 3.40 0.88 −0.380** 0.516** 1

Note. **p < 0.01; W-to-FC = Work to Family Conflict, JS = Job Satisfaction, LS =
Life Satisfaction.

Table 2. The regression equation of mediation

Model
Regression equation (n = 645) Fit indicator Coefficient and significance

Outcome variable Predictor variable R2 AR2 F β SE t

Model 1 JS W-to-FC 0.065 0.063 44.432 −0.151*** 0.023 −6.666

Model 2 (Direct Effect) LS
W-to-FC

0.333 0.331 160.203
−0.196*** 0.025 −7.981

JS 0.556*** 0.041 13.467
Model 3

(Total Effect)
LS W-to-FC 0.145 0.143 108.593 −0.280*** 0.027 −10.421

Note. ***p < 0.001; W-to-FC = Work to Family Conflict, JS = Job Satisfaction, LS = Life Satisfaction.

Table 3. Testing the mediation effect

Total effect
(W-to-

FC→LS)

Direct effect
(W-to-

FC→LS)

Relationship Indirect effect Confidence Interval (CI) t
Conclusion

Lower bound Upper bound

–0.280*** –0.196*** W-to-FC→JS→LS –0.084*** −0.113 −0.056 −5.760 Partial
mediation

SE = 0.027 SE = 0.025 SE = 0.015

Note. ***p < 0.001; W-to-FC = Work to Family Conflict, JS = Job Satisfaction, LS = Life Satisfaction.

2, and 3 were all supported, and the necessary conditions
for mediation were confirmed (see Table 2).

PROCESS MACRO analysis provided bias-corrected
bootstrap confidence intervals based on 5000 bootstrap
samples to assess each indirect effect. Following Hayes
(2013), an indirect effect is deemed significant if the
confidence interval does not include zero. Table 3 presents
the result of the mediation analysis, which indicates that
the mediation effect of job satisfaction (Y = −0.084,
SE = 0.015, 95% CILower Bound = 0.113, CIUpper Bound
= 0.056) was statistically significant. The total effect of
work-family conflict on life satisfaction was sound to
be –0.280, which reduced to –0.196 when the mediator
was included in the model, suggesting a partial mediation
effect, and supporting H4.

The results are summarized in Figure 2.

Discussion
First, the study found that work-family conflict negatively
impacts life satisfaction, indicating that higher levels of
work-family conflict are associated with a decline in
overall life satisfaction. This finding is consistent with
previous research (Gao & Jin, 2015; Rode et al., 2007). It
is particularly significant as it underscores the challenges
faced by Turkish academics in managing the balance
between their professional and personal lives. As men-
tioned earlier, although the number of universities and

Figure 2. Summary of the results of the conceptual model. W-
to-FC = Work to Family Conflict, JS = Job Satisfaction, LS =
Life Satisfaction

students in Turkey has increased, the number of aca-
demic staff has not kept pace, leading to an increased
workload for academics. Academics devote much of their
time to teaching and advising responsibilities. Moreover,
since 2016, academic promotion criteria have been made
more stringent, requiring faculty members to accumu-
late at least 100 points from various activities such
as publishing articles, writing books, presenting papers,
and completing projects. These professional pressures
often spill over into academics’ personal lives, reducing
the time and energy they can devote to family matters
(Yılmaz & Memişoğlu, 2019).

The reduced time available for family can strain
domestic roles and relationships, potentially leading to a
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decrease in family satisfaction and marital quality. Given
that marital satisfaction is closely linked to individual
well-being (Johnson & Booth, 1998), a decline in family
quality may lead to a reduction in overall life satisfac-
tion. This finding illustrates the detrimental effects of
work-family conflict on well-being, while also highlight-
ing the particular importance of managing such conflict
for academics, whose careers are often marked by long
hours and considerable pressure to succeed in multiple
domains.

Second, the study found that work-family conflict
negatively predicts job satisfaction, a result that aligns
with previous research (Lim et al., 2021; Rahman & Ali,
2021; Rode et al., 2007). This finding supports the tenets
of Role Stress Theory, which posits that when employ-
ees experience less role conflict, they are less likely to
encounter role ambiguity and stress, leading to higher job
satisfaction. In this context, reducing work-family conflict
can help academics experience less stress in their profes-
sional roles, which could lead to improved job satisfaction
(Katz & Kahn, 1977). This finding implies that the ability
to separate work from family life, or at least manage their
interactions, can lead to better mental and emotional well-
being, fostering a more positive attitude toward their work
environment. As a result, addressing work-family conflict
is essential not only for improving job satisfaction but
also for ensuring that academics maintain a healthier and
more sustainable work-life balance. This, in turn, could
have broader implications for enhancing the productivity,
engagement, and well-being of academics, as well as the
academic environment.

Third, the finding that job satisfaction has a positive
effect on life satisfaction is consistent with the existing
literature (Adams et al., 1996; Bell et al., 2012; Nehir
et al., 2021; Rice et al., 1980). The academic profes-
sion entails managing multiple responsibilities -research,
teaching, student supervision, and community service-
simultaneously. In this context, intrinsic motivators such as
serving the community, self-actualization, and knowledge
creation are proposed to enhance job satisfaction (Pen,
2024). It has also been suggested that individuals who
achieve high levels of job satisfaction tend to experience
greater overall life satisfaction (Özdevecioğlu, 2003). The
fulfillment and positive experiences gained at work may
accumulate in one’s cognitive appraisals and emotional
states, thereby nurturing satisfaction in one’s personal
life. Moreover, high job satisfaction is believed to equip
individuals with psychological energy, effective time -
management skills, and motivation- resources (Hobfoll,
1989), that can be leveraged to address challenges in
family and social domains, ultimately boosting overall life
satisfaction. Finally, employees with high job satisfaction
are reported to experience less stress and burnout, which
further strengthens their psychological well-being and
life satisfaction (Sis-Atabay & Naktiyok, 2017; Spector,
1997). Taken together, this finding supports the assump-
tions of the spillover hypothesis—namely, that positive
emotions generated at work “spill over” into personal
life-within the academic context.

Finally, the results of this study revealed that job
satisfaction partially mediates the relationship between
work-family conflict and life satisfaction. This suggests
that work-family conflict influences life satisfaction both
directly and indirectly through its impact on job satisfac-
tion. Specifically, while work-family conflict negatively
affects life satisfaction directly by generating stress
and dissatisfaction, its influence is further compounded
by its adverse effect on job satisfaction, which sub-
sequently reduces life satisfaction. This dual influence
underscores the complexity of the relationship between
work-family conflict and life satisfaction. The findings
highlight the need for interventions aimed at reducing
the negative effects of work-family conflict. Moreover,
as proposed by Baron & Kenny (1986), it is essential
to consider other potential mediators when exploring
the connection between independent and dependent vari-
ables. Future research could investigate additional factors,
such as organizational commitment, social support, and
individual personality traits, that might further shape
the relationship between work-family conflict and life
satisfaction.

Implications for research and practice
The results offer important contributions to understand-
ing the intricate interactions between these variables and
carry both theoretical and practical significance. First,
the results of this study demonstrate that work-family
conflict negatively impacts both life satisfaction and job
satisfaction, while job satisfaction, in turn, positively
affects life satisfaction. These findings contribute to
existing literature by reaffirming that work-family con-
flict is a significant predictor of behaviors both within
and outside of the work domain. Specifically, the study
indicates that work-family conflict influences life satis-
faction, with job satisfaction acting as a mediator in this
relationship.

Second, this study represents the first investigation of
this issue among Turkish academics, offering new insights
into the consequences of work-family conflict in this
context. Based on these findings, university administrators
could consider implementing strategies to improve job sat-
isfaction, which could, in turn, reduce work-family conflict
and enhance life satisfaction. For example, restructuring
workloads and offering flexible work options, such as
telecommuting or flexible hours, could help academics
balance their professional and personal responsibilities.
These adjustments are likely to improve job satisfac-
tion by reducing the strain associated with work-family
conflict, creating a more supportive and positive work
environment. By mitigating work-family conflict in this
manner, universities would not only enhance the pro-
fessional well-being of their academic staff but also
contribute to their overall life satisfaction, which is essen-
tial for fostering a motivated and productive academic
workforce.

Limitations and future directions
This study has several limitations. First, the cross-
sectional design limits the ability to draw causal
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conclusions between the variables. Future research should
adopt a longitudinal design to better address this issue
(Büyükşahin-Sunal et al., 2022). Second, the reliance
on self-report data restricts the generalizability of the
findings. Although self-report measures are commonly
used to assess subjective constructions like job satisfac-
tion and life satisfaction (van den Broeck et al., 2016),
they are vulnerable to common method bias (Unanue
et al., 2017). Third, the study utilized a global measure
of work-family conflict, which may limit the depth of
the analysis. Future studies could benefit from examin-
ing the specific sub-dimensions of work-family conflict,
such as strain-based, time-based, and behavior-based con-
flicts, and their respective effects on life satisfaction
(Büyükşahin-Sunal et al., 2022).

Conclusion
In conclusion, this study has significantly advanced our
understanding of the complex interactions between work-
family conflict, life satisfaction, and job satisfaction within
the context of Turkish academics. The findings indicate
that job satisfaction plays a critical mediating role in
the relationship between work-family conflict and life
satisfaction, suggesting that work-related stressors not
only directly affect employees’ overall life satisfaction
but also influence it indirectly through their impact on
job satisfaction. These insights underline the importance
of considering both work and non-work domains when
addressing employee well-being. It is evident from the
results that improving job satisfaction could serve as a key
strategy in mitigating the adverse effects of work-family
conflict on life satisfaction. Therefore, it is recommended
that university management adopt a more holistic approach
to employee well-being by addressing work-related chal-
lenges within the broader life context of academics, rather
than treating work issues in isolation (Ahmad & Ngah,
2009). By recognizing the interconnected nature of work
and personal life, institutions can create more effective
support systems that not only enhance job satisfaction
but also contribute to the overall well-being and life
satisfaction of their academic staff.
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